
Burlington High School Project
Community Meeting No. 2
February 12, 2025, 6:30 PM

February 12, 2025



1. Welcome 

2. Video

3. Existing High School – Renovation & Development

4. Varsity Field (Alternative Locations, Lighting, Acoustics)

5. Site Conditions, Logistics & Constraints

6. Options Under Consideration

7. Project Schedule

8. Q&A

9. Upcoming Meetings

10. Appendix

Community Meeting Agenda – February 12, 2025, 6:30PM
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2. Video



3. Existing High School – Renovation & Development
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3. Existing High School – Renovation & Development
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4. Varsity Field - Alternative Locations
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4. Varsity Field - Alternative Locations
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4. Varsity Field - Alternative Locations
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4. Varsity Field - Alternative Locations
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4. Varsity Field - Lighting
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EXAMPLE OF NIGHT SKY COMPLIANT

EXAMPLE OF NIGHT SKY COMPLIANT



4. Varsity Field - Acoustics
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4. Varsity Field - Acoustics
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5. Existing High School – Water Mitigation
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Depending on the scope 
of anticipated work, 
portions of or the existing 
site drainage system will 
be upgraded or replaced 
to bring the site in 
compliance with MassDEP 
Stormwater Regulations 
and the Burlington 
Stormwater Regulations. 
At a minimum, the project 
will not create any new 
stormwater discharges 
directly to wetlands or 
cause erosion in wetland 
or waters of the 
Commonwealth. The 
proposed stormwater 
management system 
will not adversely 
impact the resource 
areas on site or abutting 
properties. 



5. Site Logistics & Constraints
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6. Options Under Consideration

OPTION AR2 
ADDITION/ RENOVATION
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6. Options Under Consideration

OPTION AR8 
ADDITION/ RENOVATION
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6. Options Under Consideration

OPTION NC1 
NEW CONSTRUCTION
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6. Options Under Consideration

OPTION NC4 
NEW CONSTRUCTION

17



6. Options Under Consideration

OPTION NC5 
NEW CONSTRUCTION
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6. Options Under Consideration
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6. Options Under Consideration – Cost 
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6. Options Under Consideration - Summary

AR2 48 MONTHS AR8 42 MONTHS

NC1 36 MONTHS NC4 36 MONTHS NC5 36 MONTHS
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8. Project Schedule
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Approve 
Funding

Form Project 
Team

Feasibility Schematic Design Funding the
Project

Detailed Design Construction OCCUPANCY
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COMMUNITY MEETINGS

CLOSE OUT

Mar 2025

We are here

Sept 2025 Sept 2026 End-2029

PDP – Preliminary Design Program
PSR – Preferred Schematic Report
SD – Schematic Design
DD – Design Development
CD – Construction Documents

7. Project Schedule
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3 - Feasibility 
Study

2 - Forming the 
Team

4 - Schematic 
Design

5 - Funding the 
Project

6 - Community 
Meetings

Today

2023 2024 2025

9/23 - 11/23 Retain OPM

Submit PDP to OwnerNov 2024

Mar 2023 - Nov 2024 Prelim. Design Program (PDP)

12/23 – 2/24 Retain Designer

Dec 2024 - Mar 2025 Preferred Schematic Report (PSR)

Submit PSR to OwnerMar 2025

Mar 2025 - Sept 2025 Develop Schematic Design (SD)

Submit SD to Owner Aug 2025

Town Meeting Sept 2025

Oct 2024 Community Listening Session

Nov 2024 Community Meeting #1

Feb 2025 Community Meeting #2

Apr  2025 Community Meeting #3

Fall Town Meeting
Sept 2025

* All dates are preliminary and are subject to change as project details develop

7. Project Schedule cont.
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8. Q&A
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9. Upcoming Meetings

• Community Meeting #2 – February 12, 2024.  Project Update and Community Feedback

• SBC #13 – February 13, 2024 Timeline and Designer Update

• SBC#14 – March 13, 2024 PSR Submission and Review

• SBC#15 – April 10, 2024

• SBC#16 – May 8, 2024

• SBC #17 – June 12, 2024   

• Community Meeting #3 – July 2024
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10. Appendix

STRATEGY 1 RENO STRATEGY 2 RENO + ADD STRATEGY 3 RENO + ADD STRATEGY 4 RENO + ADD

STRATEGY 5 RENO + ADD STRATEGY 6 RENO + ADD STRATEGY 7 RENO + ADD STRATEGY 8 RENO + ADD

STRATEGY 9 RENO + ADD NEW CONSTRUCTION



OPTIONS SELECTED TO FURTHER STUDY

R1 - RENO AR1 – ADD/RENO AR2 – ADD/RENO AR3 – ADD/RENO AR4A – ADD/RENO AR4B – ADD/RENO

AR5 – ADD/RENO AR6 – ADD/RENO AR7 – ADD/RENO AR8 – ADD/RENO AR9 – ADD/RENO

NC1 – NEW NC2 – NEW NC3 – NEW NC4 – NEW NC5A – NEW NC5B – NEW
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