RECEIVED

By Town Clerk's Office at 12:28 pm, May 20, 2025

TOWN OF BURLINGTON
Meeting Posting

Email Posting to meetings@burlington.org or Bring to the Clerk’s Office. Thank you
Notice of Public Meeting — (As required by G.L. c. 30 A, c. §18-25)

DEPT./BOARD: Burlington High School Building Committee

DATE: May 22, 2025
TIME: 6:30 p.m.

PLACE: Webex (Virtual)

The public can also access this meeting via WebEx Technology (see below). The Burlington High School
Building Committee will hear public comments in person and virtually. Meetings are also broadcast live on
Burlington Cable Access TV (BCAT) and video/audio recordings are being made.

This meeting/hearing of the Burlington High School Building Committee will be held in-person at the location
provided on this notice. Members of the Public are welcome to attend this in-person meeting. Please note that
while an option for remote attendance and/or participation is being provided as a courtesy to the public, the
meeting/hearing will not be suspended or terminated if technological problems interrupt the virtual broadcast,
unless otherwise required by law. Members of the public with particular interest in any specific item on this
agenda should make plans for in-person vs. virtual attendance accordingly. If you are participating remotely,
please identify yourself by typing your name on the screen in advance and verbally once you are identified to
speak. We request you please turn on your camera. Comments and statements are limited to 3 minutes.

Join from the meeting link:

https://townofburlington.webex.com/townofburlington/j.php?MTID=m75cbaecc5e5fb451f0fbb5ef53e7196e

Join by meeting number
Meeting number (access code): 2331 318 3727

Meeting password: Burlington
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TOWN OF BURLINGTON
Meeting Posting

Email Posting to meetings@burlington.org or Bring to the Clerk’s Office. Thank you
Notice of Public Meeting — (As required by G.L. c. 30 A, c. §18-25)

Agenda
1. Call to Order & Pledge of Allegiance
2. Public Comment
3. Tappé Architects - Schematic Design Update
4. Working Groups - Update
5. CM@Risk Update
6. Funding/ Town Meeting/ Debt Exclusion - Update
7. Community Outreach
8. Other Topics Not Reasonably Anticipated 48 hours prior to the meeting
9. Next Meetings

10. Adjourn
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ARCHITECTS

Burlington High School Project

School Building Committee Meeting #17
May 22, 2025 @ 6:30 PM (virtual only)

DORE + WHITTIER

5/22/2025




- SBC Meeting Agenda - May 22, 2025 @ 6:30 PM

1. Call to Order

2. Public Comment

3. Tappé Architects — Schematic Design Update

4. Working Groups - Update

5. CM@RIsk - Update

6. Funding / Town Meeting / Debt Exclusion — Update

7. Community Outreach

8. Other Topics not Reasonably Anticipated 48 hours prior to the
meeting

9. Next Meetings

10. Adjourn
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2. Public Comment
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3. Tappé Architects - Schematic Design Update
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3. Tappé Architects - Schematic Design Update
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3. Tappé Architects - Schematic Design Update
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3. Tappé Architects - Schematic Design Update
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4. Working Groups - Update

Kitchen Food Services — meeting held 5/13. Project currently assumes gas boilers. Confirm seating / meals,
assumed 2 seatings of 550 each. Design to account for future reusable trays. Next meeting 5/27.

High School Programming - meeting held 5/14. Met with all departments to review floor plans, size and
number of classrooms, adjacencies. Inputto be incorporated into schematic design. Follow on meeting will
be scheduled during design development in the Fall.

Programming and Learning Technology — meeting scheduled for 5/27 to discuss content / input from the high
school programming session identified above.

Facilities Assessment — meeting held 5/13. Current MEP assumption is air to water heat pump chillers. Gas
is preferred with option to transition easily to electric once boilers have reached end-of-life. Geothermal
incentives with Inflation Reduction Act. Goal is to have most cost-effective upfront and longer team
maintenance costs. LCCA to be provided at next meeting on 5-June. Group to make recommendation to SBC
at 6/12 meeting.

Financial — meeting held 5/14. Follow on meeting scheduled for 6/4. Future meetings scheduled with Ways &
Means Committee on 6/4 and the Select Board on 6/9. Plan is to discuss mechanism for funding through
Town Meeting approval and debt exclusion vote in the Fall of 2025.
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4. Working Groups — Update cont.

Desigh - meeting held 5/16. Meeting focused on exterior facades as well as interior finishes. Follow on
meeting scheduled for 6/6.

Community — meeting held 5/19. Public forum / community update on schematic design scheduled for 5/29.
Additional community meeting dates identified in Upcoming Meetings section of this presentation. Next
meeting is scheduled for 6/2.

Site Logistics — meeting held 5/20. Two proposed options, group agreed on a layout for inclusion with

schematic design (refer to site layout design in the Tappé update in this presentation). Next meeting of the
working group is 6/10.

Sustainability — meeting held 5/21. Reviewed the OPR and basis of design. LCCA to be provided at the next
meeting scheduled for 6/3.
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5. CM@RIisk Process — Process & Schedule

Timeline

« CMR qualifications due — 05/28/2025

* Issue CMR Request for Proposals (RFP) — 05/30/2025

« CMR site walkthrough — 06/18/2025 (confirm with Facilities)

* CMR proposals due — 06/27/2025

« Review proposals with CMR sub-committee — 06/27 - 7/03/2025

* Interview CMR firm's week of — 07/07/2025 (confirm SBC meeting room availability for interviews on 7/7-7/9)
« Award Schematic Design (SD) Purchase Order (PO) — 07/11/2025
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6. Funding / Town Meeting / Debt Exclusion — Update

* Meeting with Ways & Means Committee on 4-June

* Meeting with Select Board on 9-June
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7. Community Outreach - Project Update

Burlington High School Building Study

COMMUNITY FORUM

THURSDAY, MAY 29 | 7-8PM
VIRTUAL MEETING

SCHEMATIC DESIGN UPDATE: The School Building Committee has
selected a preferred design for the high school project. Join us to learn

more about the proposed plan and what comes next in the process.

Join meeting at
WWW.BHSBUILDINGPROJECT.COM/MAY29

Of 70 TAPPE

ARCHITECTS

DORE + WHITTIER

ire - Project M

BURLINGTON
HIGH SCHOOL

WWW.BHSBUILDINGPROJECT.COM
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Meeting is virtually only (via Webex) to allow for greater participation
Posted to Project Website / Town Website

To be shared on various social media platforms

Burlington Buzz to report prior to meeting
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BHS Building Study
Community Meeting

May 29 @ 7 p.m.

Virtual Meetin
www.bhsbuildingproject.com/may29
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Project Details
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Estimated Cost
Tax Impact
Existing Building Issues
Timing
Benefits to You
Next Steps

How to Stay Informed

bhsbuildingproject.com




Remaining Agenda Items

8. Other Topics not Reasonably Anticipated 48 hours prior to the meeting

9. Next meetings - refer to following slide

10. Adjourn
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9. Upcoming Meetings

« SBC Meeting June 12, 2025 @ 6:30 p.m.

« SBC Meeting June 26, 2025 @ 6:30 p.m. (virtual SD update)

« SBC Meeting July 10, 2025 @ 6:30 p.m.

« SBC Meeting July 24, 2025 @ 6:30 p.m. (virtual SD update)

« SBC Meeting August 14, 2025 @ 6:30 p.m.

« SBC Meeting August 28, 2025 @ 6:30 p.m. (virtual SD update)

« SBC Meeting September 11, 2025 @ 6:30 p.m.

«  Community Meeting on Schematic Design / Estimate May 29, July 17, August 21 and
September 25. 1-2 additional meetings will be scheduled in September leading up to
Town Meeting.

-  Working Group / Programming Meetings per Tappé Workplan shared at last SBC
Meeting No. 16
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Cost Effective
Thoughtful

Proactive

Collaborative
Detailed

Committed
Creative

Experienced




