ARCHITECTS

Burlington High School Project

School Building Committee Meeting #20
July 10, 2025 @ 6:30 PM

DORE + WHITTIER

7/10/2025




+ SBC Meeting Agenda - July 10, 2025 @ 6:30 PM

Call to Order & Pledge of Allegiance

Public Comment (15 minutes)

Approval of June 12th and June 26th, 2025 Meeting Minutes (vote expected)
Invoices for Approval and Budget Update (vote expected)

CM@ Risk Update (vote expected)

Tappé Architects — Project Update

Project Schedule

Community Outreach Update

© ® NN NN

Other Topics not Reasonably Anticipated 48 hours prior to the meeting
10. Next Meetings
11. Adjourn
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2. Public Comment
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3. Approval of Previous Meeting Minutes

1. June12th, 2025, Meeting Minutes — approval (vote required)

- "Motion to approve meeting minutes from the June 12th, 2025, SBC meeting"

2. June 26th, 2025, Meeting Minutes — approval (vote required)

- "Motion to approve meeting minutes from the June 26th, 2025, SBC Meeting"
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nvoices for

Dore and Whittier Management Partners, LLC
Flease send payments 1o;

212 Baltery Street

Suite 1

Burlington, VT 05401 Tappé Architects, Inc.

Six Edgerly Place

TAPP E Boston, MA 02116
ARCHITECTS www.lappe.com
Town of Burlington Invoice number 00020 617-451-0200
123 Cambridge Straet Date 06/30/2025
Burlington, MA 01803
Project 23-0130 BURLINGTON HIGH SCHOOL,
BURLINGTON, MA Nichole Coscia
Attn: Nichole Coscia, Business Manager Business Manager
- 123 Cambridge Strest July 2, 2025
For Date Range: June 1 to June 30, 2025 Burlington, MA 01803 Invoice No: 250608
Project AZ404.00 Burlingtan High School Stud
Contract Friar Current Total ! “ 7 Y
Description Amount Billed Billed FRemaining Eilled
Project Initiation & Pre-Designer Selection 60,000.00 50,000.00 0.00 0.00 60,000.00 E il Services from June 1. 2025 {o June 30, 2025
Feasibility 200,000.00 200,000.00 0.00 0.00 200,000.00
Schemalic Design 190,000.00 82,000.00 18,000.00 £0,000.00 100,000.00 Billing Ph F cParc':nl Earmed Pmrleté?"fee Curm;:“fee
Total | 45000000  342,000.00  18,000.00  90,000.00  360.000.00 ng Phase ee Complele n "9 "3
Feasibility Study 308,600.00 100.00  308,600.00  308,600.00 0.00
Invoice total Sehemalic Design 450,000.00 5000  225000.00  150,000.00  75.000.00
Extra Services 191,400.00 85.7471 164,120.00 164,120.00 0.00
Total Fee 950,000.00 697.720.00 622,720.00 75.000.00
Aging Summary
Invaice Number Invoice Dale____ Quislanding Current Over 30 Over 60 Over90  Over120 Tolal Fee 75.000.00
00019 05/31/2025 18,000.00 18,000.00 Conzultants
00020 06/30/2025 18,000.00  18,000.00 R-Civil Eng. _ 13,263.81
Total 3500000  18,000.00  18,000.00 0.00 0.00 0.00 Total Consultants 1.1 times 13,263.81 14.500.18
Total this Invoice $89,590.19
Qutstanding Invoices
Number Date Balance
250509 5/30:2025 79,950.00
Total 78,950.00
cci via emall
Terry Hertford: thartford@darsandwhittier.com
Rachel Rincon:  mincon@doreandwhittier.com
Bob Curdo:  beurclo@doreandwhittier.com
Approved By:
Town of Burlington Involoe number 00020 Invoice date DB/30/2025
Page 1
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4. Invoices for Approval

- "Motion to approve Dore & Whittier Invoice No. 20 June 2025 in the amount of
$18,000.00"

- "Motion to approve Tappé Invoice No. 250608 June 2025 in the amount of $89,590.19"
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Budget Update

BURLINGTOMN
HIGH SCHOOL

Project Details
DWMP Project No. 23-0130 Project Type High School
Project Name Burlington High School Scope Type Addition-Renovation
Project Address 123 Cambridge St MSBA Project? No
Burlington, MA 01803
Project Phase Feasibility Study
Phase End-Date 11/30/2025

Phase % Complete  79%
[#' Edit Project Details

yrrrg Budgets 28 Budget Transfers & Contracts Invoices 8% Vendors ) Meetings Monthly Reporting

Project Budget Summary

Budget Category Orig. Budget Transfers Upd. Budget Contract Amit. % Committed Expended % Expended Contract Remain'g Bud. Balance

= 0000-0000 Feasibility Study Agreement

0001-0000: OPM - Feasibility Study $450,000.00 $0.00 $450,000.00 $450,000.00 100% $342,000.00 6% $108,000.00 $0.00
0002-0000: ASE - Feasibility Study $758,600.00 $0.00 $758,600.00 $758,600.00 100% $458,600.00 60% $300,000.00 50.00
0003-0000: Exira Services $191,400.00 $0.00 $191,400.00 $191,400.00 100% $164,120.00 85% $27,280.00 $0.00
0004-0000: Other $100,000.00 50.00 $100,000.00 $39,907.94 39% $39,907.94 100% $0.00 $60,092.06
Total - = 0000-0000 Feasibility Study Agreement $1,500,000.00 $0.00 $1,500,000.00 $1,439,907.94 329% $1,004,627.94 322% $435,280.00 $60,092.06

Total $1,500,000.00 50.00 $1,500,000.00 $1,439,907.94 339% $1,004,627.94 322% $435,280.00 $60,092.06
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5. CM@Risk Update

CM@Risk Selection Timeline
+  Develop Construction Manager at Risk (CMR) sub-committee » 03/13/2025

+ Attend Select Board Meeting to vote to allow the OPM to submit an application to the Inspector General for the use of a Construction
Manager at Risk -» 04/14/25

+  Submit OIG Application » 04/15/25

+  Develop Request for Qualifications (RFQ) » 04/15/25 - 04/18/2025

« Review RFQ with CMR sub-committee » 04/28/2025

+  Submit the RFQ to the Central Register, Newspaper, COMMBUYS -» 05/01/25

+  RFQ goes live » 05/07/25

+  CMR qualifications due » 05/28/2025 (a total of 7 firms pre-qualified)

+ Issue CMR Request for Proposals (RFP) » 05/30/2025

+  CMR site walkthrough » 06/05/2025

+  Select Interview Time & Date for CM Firms » SBC Meeting on 06/12/2025 (names to be randomly drawn)

+  CMR proposals due » 06/27/2025

+  Review proposals with CMR sub-committee » 06/27 - 07/07/2025

« Interview CMR firms on 07/08/2025 and 07/09/2025

+  CM@Risk Sub-Committee to make recommendation to School Building Committee » 07/10/2025

+ Award Schematic Design (SD) Purchase Order (PO) » 07/11/2025
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5. CM@Risk Update

Proposals Submitted by the following firms:

Bond Building

« Consigli

« Gilbane

« Rich-Shawmut Partners
« Skanska

Suffolk

Interviews were held with each firm on July 8th and 9th
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5. CM@Risk Vote

- "Motion to accept the recommendation of the CM selection subcommittee and to
authorize the Town of Burlington to enter into an agreement for $40,000 with (insert
recommended CM firm) for Pre-construction Phase services."

10
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6. Tappe Update - Site Plan
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6. Tappe Update - Site Plan
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6. Tappe Update - BHS Floor Plans
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6. Tappe Update - BHS Floor Plans
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6. Tappe Update - BHS Floor Plans
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6. Tappe Update - Exterior Finishes & Materials

NEAUTRAL
BRICK

PHENOLIC PANEL 'SHARON HIGH SCHOOL
(WOOD FINISH)

EXISTING CONCRETE
(TO BE POWERWASHED,

REPAIRED & SEALED)
METAL PANEL
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6. Tappe Update - Exterior Finishes & Materials

NEAUTRAL UTILITY
BRICK (FIELD)

NEAUTRAL LINEAR
BRICK (BASE)

METAL PANEL
(ACCENT)

PHENOLIC PANEL - WOOD FINISH
(ACCENT)
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6. Tappe Update - Exterior Finishes & Materials
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6. Tappe Update - Interior Finishes & Materials

INTERIOR CONCEPTS

NEUTRAL PALETTE
* NEUTRAL FLOORS IN MULTIPLE SHADES FOR VISUAL INTEREST
* WOOD ACCENTS

ACCENTS IN KEY AREAS
» SCIENCE

* MUSIC

* STUDENT SUPPORT

» ATHLETICS
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6. Tappe Update - Interior Finishes & Materials
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6. Tappe Update - Interior Finishes & Materials

FLOOR FINISHES

ATHLETIC WOOD

ATHLETIC RUBBER
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6. Tappe Update - Interior Finishes & Materials

WALL FINISHES

PORCELAIN TILE
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6. Tappe Update - Interior Finishes & Materials
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7. Schedule

TOWN OF BURLINGTON
- HIGH SCHOOL PROJECT -
Total Praject Schedule
Duration Predecessors
1 A 5 ] H [¥] J
Man B/1/22 5at 2/4/23
576 days? Man 8/1/22 Wed 2/28/29
) MODULE &-SCHEUATIC ESIG
5D SBC Meetings 126 days Thu 5/8/25 Thu 3/11/25 ] 50 SBC Meelings
SBC Meating Odays Thi 5/8/25 This 578725
SBC Meeting [Building peametry & design update) O days Thu 5/22/2% Thiu 5/22/25 matry & design update)
SBC Meating {Site & Systerns) O days Thu &/12/25% Thu 61225 E |Site & Systemns)
SBC Mesting 0 days Thii 626,25 This 6/26/25 BC Meeting
SBC Meeting [Materials & Finishes, CMER Apgroval) 0 days Thu 7/10/25 Thu 7110725 10| g SBC Meeting (Matenials & Fintshes, CME@A Approvall
SBC Meating 0 days Thu 724425 Thu 712425 724 @ SBC Meating
SBC Mesting 0 days Thu 8/14/25 Thu Bf14/25 8/14 4 SBC Meeting
SBC Meeting O days Thu B/28,/25 Thu Bf2E/25 B/28 4p S8CMeeting
SBC Meating Odays Thu #/11/25 Thu $11/25 5411 ¢ SBC Meeting
Land Use Committes Meating O days fan 62125 Man 6/2/25 pe Meating
Ways + Means Meeting 0 days Wad 6/4/25 Wied 6425 peling
Selact Board Meeting O days Mon 6/3/25 Man 6925 Meating
Schematic Design Binder & Dacuments Development 135 days Thu 4/17/25 Fri 872925 I Schematic Design Binder & Documents Development
SO Cost Estimating 38 days Maon 7/21/25  Thu 8/28/25 5 [r— S0 Cost Fstimating
S0 Estimating/Progreas Sel Availalle 0 days Mon 7/21/25 Man 7/21/35 7/21 4 5D Estimating/Progress Set Available
50 Prepare Independent Cost Estimates 21 days Tue 722425 Man 811425 92 D 50 Prepare Independent Cost Estimates
S0 Cost Estimates Due 0 days Maon 81125 Moan 8/11/25 93 5711 ¢ 50 Cost Estimatas Due
S0 Cost Recanciliation Meeting O danyi Wied 871335 Wied 8713725 5413 4 50 Cost Recanciliation Meeting
50 Walue Enginesring/Management 15 days Wed B/13/25 Thu BfZEf25 o5 I 50 Value Engineering/Management
50 Total Project Budget Update 11 days Fri B/29/25 Mon 97825 k-] I 50 Total Project Budget Update
5D Community Mastings £4 days Thu 5/29/25 Thu 8/21/25 ] 5D Community Meetings
Cormmunity Meeating O days Thiu 5/ 18/25% Thu 529725
Cormmunity Meeting O days Thu 7/17/25 Thu 7717725 F/17 i Comanunity Meeting
Community Meeting O days Thu 8/21/85% Thu 8/21/25 8/21 @ Community Meeting
SAC Schematic Design Approval 0 days Thu 9/11/25 Thu 81125 i 811 fp SAC Schematic Design Approval
% | | MODULE 53 FUNDIMG THE PROMED
5.2 Local Authorization & Financial Suppart 120 days Fri B/15/25 Fri 12/12/25 [ ] 5.2 Local Authorization & Financia
Town Meating Timeline 0 days Fri 8/15/25 Fri 8/15/25 215 & Town Meeting Timaline
General & Finoncia! Warrant Articles Due (o Mater than 8/15) 0 days Eri B/15/25 Fri B/15/25 B/15 ¢y General & Financial Warrant Articles Due [no later than 8/15]
Salact Board warfant Bsved (TED] 0 days Fri Bf15/25 Fri B/15/25 106 &/15 ¢ Select Board warrant issued (TED)
Community Mesting O days Thu 9/25/25 Thu 825,25 4425 g Community Meating
Fall Town Meating - Authorization of Funding 3 days Mon 5/39/25 Wed 10/1/25 @ Fall Towm Meeting - Autharization of Funding
Fall 2025 Election - Debt Exclusion O days Sat 11/15/35 Sar 11715725 11/15 4 Fall 2025 Election - Debt Exclusion
DMstrict Bovrowing 25 doys Fat 11415435 Fri 13/12/25 110 District Borrowing
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8. Community Outreach Update

Community Meeting —7/17 (SD Update) and 8/21
Informational Handout / Flyer Updated and available for distribution

Burlington Events — Registered for Burlington Day on 8/2 with more events being
considered

Project Updates — Coordinating with Dave Kartunen for a series of short and informational
videos to be sent out at the end of summer/early September (before Town Meeting) to
cover the following:

« MSBA and funding

« EXisting conditions

« Construction options and design selection
 Current design and cost

« Taxpayer costs and debt exclusion

7/10/2025 26



Remaining Agenda Iltems

9. Other Topics not Reasonably Anticipated 48 hours prior to the meeting
10. Next meetings - refer to following slide

11. Adjourn
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10. Upcoming Meetings

« Community Meeting on Schematic Design July 17

« SBC Meeting July 24, 2025 @ 6:30 p.m. (virtual only, Schematic Design Update)

« SBC Meeting August 14, 2025 @ 6:30 p.m.

« SBC Meeting August 28, 2025 @ 6:30 p.m. (virtual only, Schematic Design Update)
« SBC Meeting September 11, 2025 @ 6:30 p.m. (discuss date given Town Meeting)

« Community Meeting on Schematic Design August 21

« Community Meeting dates in September to be determined

« Town Meeting September 29"

«  Working Group / Programming Meetings per Tappé Workplan

7/10/2025 28
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Cost Effective
Thoughtful

Proactive

Collaborative
Detailed

Committed
Creative

Experienced
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